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Project partnering is a collaborative approach to project delivery that has
been shown to improve project outcomes in terms of cost, schedule,
quality, and safety. It is based on the principle of shared risk and reward,
and it requires all project participants to work together as a team to achieve
the project's goals.
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Project Partnering for the Design and Construction Industry is the definitive
guide to partnering in the AEC industry. It provides a comprehensive
overview of the partnering process, from inception to implementation, and
offers practical advice on how to make partnering work for your project.

What is project partnering?

Project partnering is a collaborative approach to project delivery that
involves all project participants working together as a team to achieve the
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project's goals. It is based on the principle of shared risk and reward, and it
requires all participants to commit to open communication, trust, and
mutual respect.

Partnering is different from traditional project delivery methods in that it
emphasizes collaboration and teamwork over adversarial relationships. It is
also more focused on long-term relationships and outcomes than on short-
term gains.

Benefits of project partnering

Project partnering has been shown to improve project outcomes in terms of
cost, schedule, quality, and safety. Some of the specific benefits of
partnering include:

Reduced costs

Shorter schedules

Improved quality

Enhanced safety

Increased customer satisfaction

Improved relationships between project participants

How to make partnering work

Making partnering work for your project requires a commitment from all
project participants. It is important to create a culture of trust, respect, and
open communication. It is also important to establish clear goals and
objectives for the partnership, and to develop a plan for how to achieve
those goals.



There are a number of different tools and techniques that can be used to
facilitate partnering. These include:

Partnering agreements

Partnering workshops

Partnering councils

Partnering facilitators

Project partnering is a powerful tool that can be used to improve project
outcomes in terms of cost, schedule, quality, and safety. It is based on the
principle of shared risk and reward, and it requires all project participants to
work together as a team to achieve the project's goals.

If you are looking for a way to improve the performance of your projects,
then project partnering is definitely worth considering.

Free Download your copy today!

Project Partnering for the Design and Construction Industry is available
now from all major booksellers. Free Download your copy today and start
reaping the benefits of partnering!
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Arthur Meighen: A Life in Politics
Arthur Meighen was one of Canada's most important and controversial
prime ministers. He served twice, from 1920 to 1921 and from 1926 to
1927. During his time in office, he...

Vindicated: Atlanta's Finest
In the heart of Atlanta, a city known for its vibrant culture and bustling
streets, a shadow of darkness lurked. A series of brutal murders had
gripped the...
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